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OVERVIEW

This 3-day workshop-based learning is intended for people who wish to gain a thorough grasp of
project planning and control techniques in any business or sector. This course will cover how to
create precise plans, timelines, and budgets for very complex projects, as well as how to use these
plans to keep projects on track. This course does not require a degree; simply apply if you have
relevant work experience and need to develop new skill sets in project planning and project controls.

PROGRAM

e Principles/ technigues of project planning and control.

Applied Project management to work environment.

Techniques for reviewing project context and scope

Participants will cover the vital
tools and technigues successful
project managers use to control

Scheduling techniques, tools & systems cost, schedule and performance.
Networks and Gantt charts for successful planning. Participants will explore new

Resource levelling and fast-tracking technigues.
Develop detailed project schedules and budgets

and effective ways collect,
manage and analyse data for
l[arge and mega-scale projects,

Planing project resources accurately spot trends in data and report

Reporting project progress effectively on project progress. This course
IS Q hands-on practical course

which is loaded with lots of

Project control implementation & tracking

Cost estimation, detailed planning and execution

scenario-based learning

Project control and decision making workshops.

Review case studies - scenario-based learning
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DELIVERY MODE .

e Onsite | Remote | Hybrid
e Duration: 8 x 2hr [16 Hrs]

o (*) Extra workshops
Course will automatically go
online in case of alockdown.

NEXT DATES

e Set - Oct 2021
e Feb - Mar 2022
e May - June 2022

e Sep - Oct 2022
Other dates negotiable
on case-by-case basis

CONTACT

M: +233 551 166 777
E: eduOUEST@ouestpms.com

'$1.499

DISCOUNTS & PAYMENTS

e \We offer a 5% discount if you register for two or more courses or register
more than one person for a single course, OR a 10% discount for returning
trainees/attendees. We also offer a 20% discount (applied to each attendee)
for attendee groups equal OR greater than 5in number.

e Payments: via the MOMQO or Secure payment gateway which accepts Visa
and Mastercard only. All prices are stated in US Dollars; however, Ghana
Cedi Equivalent is acceptable for in Ghana (ONLY). Payment from all other
jurisdictions should be made in US Dollars. Training held in some locations
may incur additional charges in relation to travel expenses and Tax.
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