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Get in touch now

Phone
T: +233 302 214 001 | M:+233 24 489 1532

Email
info@ouestpms.com

Address
5 Roman Rigde Road, Off Borstal Ave Ln, Accra, Ghana
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INDUSTRY LEADER
WITH PROVEN
CAPABILITY
SINCE 2005

We offer end-to-end Project delivery,
support and training as a Service
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WE ARE

OUEST PM Solutions offers project management
solutions and advisory services and specialises in
mineral explorations, mining and oil & gas industries

across the African Continent.

Our client outcomes are maximised through our
ability to focus on de-risking projects from the onset
and providing quality on-time and in-full (OTIF)
end-to-end project value in addition to the expert

advisory perspectives that we bring to bear.
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“No matter how good the team or how efficient the methodology, if we're
not solving the right problem, the project fails.” - Woody Williams

Our Mission

A vibrant and mature project management services industry for the African
extractive industry.

Our Vision

To Inspire the delivery of quality, professional, evidence-based project

outcomes for the African extractive industry




WHAT MAKE US TICK
£ i

Client Focused Best-Value
We put our client’s interest first by We combine low-cost strategies,
delivering quality PM serviced unique capabilities and quality
on-point, in-full & on-time services, to deliver for our client
best value

innovation

We thrive by harnessing current
and emerging technology and
innovation to deliver value for our
client.

WHAT WE DO'BEST.
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END-TO-END PROJECT DELIVERY

We provide clients end-to-end project delivery, support
and management as a service- from value case to closure.

PROJECT TECHNICAL RESOURCING

We provide clients with specialist resources with the right
skill and knowledge for the job at hand.

FIELD SERVICE MANAGEMENT

We deliver effective onsite service by tracking workflow,
managing visibility into operations.

TRAINING AND FIELD SUPPORT

We provide clients with specialist resources with the right
skill and knowledge for the job at hand.

SERVICES

“It must be considered that there is nothing more
difficult to carry out nor more doubtful of success
nor more dangerous to handle than to initiate a new
order of things.” ~ Machiavelli
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Trying to manage a project without project management is like trying to
play a football game without a game plan.” — Karen Tate

OUR SOLUTIONS

We offer end-to-end Project delivery, support and training as a service for

W|th action.

Environmental Services
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MEET THE TEAM

Our team of experts are ready to deliver on your requirements
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HORACE

Director

RICHARD
Director

ISAAC
Director

SAMUEL
Principal Advisor
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Richard has been involved with mining/mineral exploration projects over
the past 15 years and has served in various capacities (Technical and
Management roles) within Newmont Gold, Barrick Gold, Declan Resources,
SEMS Exploration Services and Universal Dawnus. He is technically
competent with good leadership and management abilities.

Horace is a Business Management expert with over 15 years' progressive
leadership experience in various phases of project development and
operations management across the mining and oil & gas industries in
West Africa. Skilled in the full spectrum of planning - from strategy to
execution, mine design, cost engineering, change management and risk
management.

Isaac is a seasoned chartered professional with over 17 years' open pit
and underground experience in large open operations with strong
international mining background in technical mining services within
gold, coal, quarrying, hard-rock operation across Africa, Australia and
Europe.

Samuel is a professional with proven ability to contribute to success of
mining companies, and academic organizations through outstanding
educational achievement and engineering expertise. Strategic and
analytic engineer and researcher with talent for managing large,
complex geotechnical, mining, and environmental projects.

WHY OUEST?

Our access to experts from all the world
Rapid mobilisation on project site
Highly scalable team

Latest technologies on ground
Highly-skilled industry specialists

Solid and proven regional experience
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We understand the local environment




